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Reflects the performance of the
financial/ calendar year of 2022
to 2023
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ACCOUNTABILITY

STAKEHOLDER
PERSPECTIVE

Evaluate the practices
towards 7 key stakeholder
groups



The VPl Assessment Framework @" '

Centre for

CUHK Business

BUSINESS SCHOOL Sustainability

Value - Vision and Mission

The philosophical orientation of a responsible organization. This should be
reflected in the vision and mission statements that indicate a well-defined
sense of direction that the firm will take.

Process- Management and Practice

Reflected in the management skills, including planning and coordinating; and
the practices employed which balance the stakeholder’s interests

Process

Impact- Contributions 30% Management
Refers to the influence of a business's activities has on society, the +20% Practice

environment and the various stakeholders
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Learner Beginner Performer Follower Achiever Pace-setter

Score Below 50 50-59 60-69 70-79 80-89 90-100
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Result Highlight

Scope: 2022 & 2023 Self-reporting Data
Constituents: 22 high caliber companies by invitation }
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Overall Performance

The 8th HK SME BSI average score slightly decreased compared with the 7th cycle.

Dimension-Level Changes
Value and Management scores improved.

Practice and Impact scores declined, driving the overall drop.
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HKBS| HKBS| 8th vs 7th 80

Total 71.51 75.73 -5.57% 70

Values 86.00 80.59 6.71% 60

Management  76.14 74.58 2.09% 50

Practice 78.83 81.69 -3.50% "
Impact 51.43 66.67 -22.86%
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e Overall Performance

Average score dropped since the 6! cycle (2019 data)
* Dimension-Level Changes

Significant drop in Impact Score
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Fewer SMEs reached Pace-Setter and Achiever tiers and more fell into the Follower (70-90) category. The Standard
Deviation also dropped from 16.16 to 13.61

Learner Pace-setter
(BE|0W 50) (90 to -IUU)
. 4% 9%
Beginner
(50t059)
14%
Jf::e 8th vs Tth
Y Achiever
Pace-setter (90 to 100) 2 7 -1% 80t089)
23%
Achiever (80 to 89) 5 5 0%
Follower (70 to 79) 6 5 20%
Performer (60 to 69) 5 8 -38% Perform
(60to 69
Beginner (50 to 59) 3 2 50% 23%
Learner (Below 50) 1 2 -50%

Follower
(70t079)
27%
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Despite the general upward trend among all stakeholder practice score, there is strong increase in customers, investors,
and government practice score from 7t to 8t" cycle but decline in community and environment score.

1st to 8th HKSMEBSI Stakeholder Practice Score 7t to 8t HKSMEBSI Stakeholder Practice Score
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Observations BS[ Hong Kong

. Sustainability Index 2024
Economic Pressures Stall Sustainability Progress
Economic Uncertainty & Weak External Environment
Global economic confidence remains low, making it riskier for SMEs to invest in sustainability initiatives. When firms
prioritize immediate survival—managing costs and maintaining liquidity—long-term ESG and sustainability improvements are
often postponed.
Resource & Financial Constraints
Many SMEs face limited capital and manpower, creating significant challenges for effective sustainability transformation.

Leadership in Sustainability Remains Limited

Fewer firms are reaching top sustainability performance levels. While more companies are adopting basic sustainability
practices, leadership in advanced initiatives is not expanding. This suggests sustainability adoption is progressing, but
persistent barriers—particularly cost and resource constraints—continue to hinder SMEs despite strong interest.

Focus Shifts Away from Community & Environment

There is a notable increase in engagement with customers, investors, and government, but a decline in focus on community
and environmental stakeholders. This indicates SMEs are prioritizing business development and external stakeholder
benefits, reflecting a risk management mindset rather than a holistic sustainability approach.
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Meiriki Japan Company Limited
Richform Holdings Limited

Silver Printing Company Limited
Dunwell Technology (Holdings) Limited
Sze wo Chaan Gas Company Limited
Ultra Active Technology Limited

City Cut Hair Salon

Ecosage Limited

Arredamenti Company Limited

Appetizup Company Limited
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Top 10

000000000000
ooo0ooooo
0o0o0ooooo
oooo@opoooo
00000000000
ooo0ooooo

000

00000
000ooooo
oo0o0ooooo

BSI

. Sustainability Index 2024

ong Kong
usiness



8th HKSMEBSI Constituents

Appetizup Company Limited
Arredamenti Company Ltd

City Cut Hair Salon

Cityray Technology (China) Limited
Dunwell Technology (Holdings) Ltd.
Ecosage Limited

Ensec Solutions Hong Kong Limited
EnviroEvents (ReThink) Limited
Happy Star Travel Service Ltd
Kennic Ltd

Meiriki Japan Company Limited
MYLAMSTUDIO

Okia Optical Company Limited

RHT Industries Limited

Richform Holdings Limited

Riskory Consultancy Limited
Sailing Boat Catering Group Limited
Silver Printing Co.,Ltd.

Sze wo Chaan Gas Co Ltd

Ultra Active Technology Limited
Venture Global Limited

York Joint Design and Construction Co. Ltd.
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About the Centre for Business Sustainability

CBS is a collaboration between the Department of Management and the School of Governance
and Policy Science at the Chinese University of Hong Kong. Founded in June 2018, the CBS
mission is to promote business sustainability as a viable and profitable business model through
conducting innovative research on Corporate Social Responsibility (CSR) and sustainability
management practices in the region. We also aim to transfer the acquired knowledge of CSR
applications to both academic and business communities.

@ +852 3943 1399
D<) biz.sustainability@cuhk.edu.hk
(in https://cbs.bschool.cuhk.edu.hk/
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