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Value

Impact ProcessProduce

20%

20% Management 
+30% Practice

30%

The VPI Assessment Framework 

Process- Management and Practice
Reflected in the management skills, including planning and coordinating; and 
the practices  employed which balance the stakeholder’s interests

Impact- Contributions

Refers to the influence of a business’s activities has on society, the 
environment and the various stakeholders 

Value - Vision and Mission
The philosophical orientation of a responsible organization. This should be 
reflected in the vision and mission statements that indicate a well-defined 
sense of direction that the firm will take. 



6 Tiers of achievements  

Score Below 50 50-59 60-69 70-79 80-89 90-100



9th HKBSI
Result Highlight

Scope: 2022 ESG/Sustainability Report Data
Constituents: 80 as Hang Seng Index (on 9 Sep 2023)



HKBSI Total Score shows a consistent upward trend, indicating overall improvement 

• The standard deviation in HK companies continues to decrease. 
• Practice score peaked in the 8th HKBSI, then dropped in the 9th HKBSI.
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 HKBSI 8th vs 9th 

Total 62.56 66.06 +5.59%
Values 61.16 65.60 +7.26%
Management 69.10 81.01 +17.24%
Practice 73.25 70.85 -3.28%
Impact 48.45 51.60 +6.50%



7 companies achieved the highest ranking “Exemplar”

Tiers
8th  

HKBSI
9th

 HKBSI
Exemplar (90 to 100)  5 7

Pace-setter  (80 to 89 ) 8 7
Achiever (70 to 79 ) 8 14

Performer  (60 to 69 ) 14 24
Practicer  (50 to 59 ) 18 21
Explorer  (Below 50) 16 9

Total 69 82

• 63% companies achieved Performer grade or above
• A significant drop of companies in Explorer level, from 23% drop to 11%. 
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Investor practice score consistently achieves the highest among all stakeholders

• The investor practice score consistently achieves the highest among all stakeholders, indicating a strong commitment to sustainability efforts that are 
attractive to, or prioritized by, investors. 

• The community score saw a decline in the 7th HKBSI due to the pandemic, but it recovered in the 8th HKBSI before dropping again in the 9th HKBSI. 
• There is a steady upward trend in both employee engagement and environmental initiatives.
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Supply Chain practice score show a clear upward trend, but impact remains limited 

• Supplier Practice scores show a clear upward trend. From the 3rd to the 7th HKBSI, Supplier Practice increased from 52.26 to 62.93, showing steady growth compared to 
other stakeholders. This implies that companies are increasingly focusing on supplier management, dedicating resources to enhance sustainable practices related to 
suppliers.

• While Supplier Practice scores are not particularly high relative to other stakeholders, supplier Impact scores are noticeably lower, especially when compared to 
Community and Employee scores. This indicates that while companies are making progress in sustainable practices with suppliers, the actual impact on suppliers 
remains limited, possibly due to challenges in implementation or execution.
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Rank Company Name

1 Hong Kong and China Gas Co. Ltd., The 香港中華煤氣有限公司

2 BOC Hong Kong (Holdings) Ltd 中銀香港(控股)有限公司

3 Sun Hung Kai Properties Ltd 新鴻基地產發展有限公司

4 MTR Corporation Limited 香港鐵路有限公司

5 HSBC Holdings plc 匯豐控股有限公司

6 Sands China Ltd 金沙中國有限公司

7 China Resources Power Holdings Co., Ltd 華潤電力控股有限公司

8 Henderson Land Development Co. Ltd 恒基兆業地產有限公司

9 CLP Holdings Ltd. 中電控股有限公司

10 Power Assets Holdings Ltd 電能實業有限公司



Rank Company Name

11 Hang Seng Bank Ltd 恒生銀行有限公司

12 Geely Automobile Holdings Ltd 吉利汽車控股有限公司

13 China Overseas Land & Investment Ltd 中國海外發展有限公司

14 Hang Lung Properties Ltd 恒隆地產有限公司

15 Wharf Real Estate Investment Co. Ltd 九龍倉置業地產投資有限公司

16 New World Development Co. Ltd 新世界發展有限公司

17 Zijin Mining Group Company Limited 紫金礦業集團股份有限公司

18 Hengan International Group Co. Ltd 恒安國際集團有限公司

19 Lenovo Group Limited 聯想集團有限公司

20 Galaxy Entertainment Group Ltd. 銀河娛樂集團有限公司



Code Constituent Name
1299 AIA Group Ltd. 友邦保險控股有限公司
9988 Alibaba Group Holding Ltd. - SW 阿里巴巴集團控股有限公司

241 Alibaba Health Information Technology Ltd. 阿里健康信息技術有限公司
2020 Anta Sports Products Ltd. 安踏體育用品有限公司
9888 Baidu Inc 百度集團股份有限公司
3988 Bank of China Ltd. 中國銀行股份有限公司
2388 Bank of China (Hong Kong) Ltd 中銀香港(控股)有限公司
1876 Budweiser Brewing Co APAC Ltd 百威亞太控股有限公司
1211 BYD Co Ltd 比亞迪股份有限公司
939 China Construction Bank Corporation 中國建設銀行股份有限公司

1378 China Hongqiao Group Limited 中国宏桥集团有限公司
2628 China Life Insurance Co. Ltd 中國人壽保險股份有限公司
2319 China Mengniu Dairy Co. Ltd 中國蒙牛乳業有限公司
3968 China Merchants Bank Co., Ltd. 招商銀行股份有限公司

941 China Mobile Ltd 中國移動有限公司
688 China Overseas Land & Investment Ltd 中國海外發展有限公司
836 China Resources Power Holdings Co., Ltd 華潤電力控股有限公司
291 China Resources Beer Holdings Co Ltd 華潤啤酒（控股）有限公司

1109 China Resources Land Ltd 華潤置地有限公司
1209 China Resources Mixc Lifestyle Services Ltd 華潤萬象生活有限公司
1088 China Shenhua Energy Co Ltd i 中國神華能源股份有限公司
762 China Unicom (Hong Kong) Ltd 中國聯合網絡通信(香港)股份有限公司

1929 Chow Tai Fook Jewellery Group Ltd 周大福珠寶集團有限公司
267 CITIC Ltd 中國中信股份有限公司
1113 CK Asset Holdings Ltd. 長江實業集團有限公司

1 CK Hutchison Holdings Ltd. 長江和記實業有限公司
1038 CK Infrastructure Holdings Ltd 長江基建集團有限公司

2 CLP Holdings Ltd. 中電控股有限公司
883 CNOOC Limited 中國海洋石油有限公司

6098 Country Garden Services Holdings Co Ltd 碧桂園服務控股有限公司
1093 CSPC Pharmaceutical Group Ltd 石藥集團有限公司
2688 ENN Energy Holdings Limited 新奧能源控股有限公司

27 Galaxy Entertainment Group Ltd. 銀河娛樂集團有限公司
175 Geely Automobile Holdings Ltd 吉利汽車控股有限公司

6862 Haidilao International Holding Ltd. 海底撈國際控股有限公司
6690 Haier Smart Home Co., Ltd. 海爾智家股份有限公司

101 Hang Lung Properties Ltd 恒隆地產有限公司
11 Hang Seng Bank Ltd 恒生銀行有限公司

3692 Hansoh Pharmaceutical Group Co Ltd 翰森製藥集團有限公司
12 Henderson Land Development Co. Ltd 恒基兆業地產有限公司

1044 Hengan International Group Co. Ltd 恒安國際集團有限公司

Hong Kong listed Constituents

Code Constituent Name
3 Hong Kong and China Gas Co. Ltd., The 香港中華煤氣有限公司

388 Hong Kong Exchanges and Clearing Limited 香港交易及結算所有限公司

5 HSBC Holdings plc 匯豐控股有限公司

1398 Industrial and Commercial Bank of China Ltd. 中國工商銀行股份有限公司

6618 JD Health International Inc 京东健康股份有限公司

9618 JD.com Inc 京東集團 - SW
992 Lenovo Group Limited 聯想集團有限公司

2331 Li Ning Company Limited 李寧有限公司

823 Link Real Estate Investment Trust 領展房地產投資信託基金

960 Longfor Group Holdings Ltd 龍湖集團控股有限公司

3690 Meituan-W 美團 - W
66 MTR Corporation Limited 香港鐵路有限公司

9999 NetEase Inc 網易公司

17 New World Development Co. Ltd 新世界發展有限公司

9633 Nongfu Spring Co Ltd 農夫山泉股份有限公司

316 Orient Overseas (International) Limited 東方海外(國際)有限公司

857 PetroChina Co. Ltd 中國石油天然氣股份有限公司

2318 Ping An Insurance (Group) Co. of China, Ltd 中國平安保險(集團)股份有限公司

6 Power Assets Holdings Ltd 電能實業有限公司

1928 Sands China Ltd 金沙中國有限公司

981 Semiconductor Manufacturing International Corp 中芯國際集成電路製造有限公司

2313 Shenzhou International Group Holdings Ltd 申洲國際集團控股有限公司

1177 Sino Biopharmaceutical Ltd 中國生物製藥有限公司

386 Sinopec Corp 中國石油化工股份有限公司

1099 Sinopharm Group Co Ltd 國藥控股股份有限公司

16 Sun Hung Kai Properties Ltd 新鴻基地產發展有限公司

2382 Sunny Optical Technology (Group) Co. Ltd 舜宇光學科技(集團)有限公司

669 Techtronic Industries Co Ltd 創科實業有限公司

700 Tencent Holdings Ltd. 騰訊控股有限公司

322 Tingyi (Cayman Islands) Holdings Corp 康師傅控股有限公司

9961 Trip.com Group Ltd 攜程集團有限公司

288 WH Group Ltd. 萬洲國際有限公司

1997 Wharf Real Estate Investment Co. Ltd 九龍倉置業地產投資有限公司

2269 WuXi Biologics (Cayman) Inc. 藥明生物技術有限公司

1810 Xiaomi Corporation - W 小米集團 - W
868 Xinyi Glass Holdings Ltd 信義玻璃控股有限公司

968 Xinyi Solar Holdings Ltd. 信義光能控股有限公司

881 Zhongsheng Group Holdings Limited 中升集團控股有限公司

2899 Zijin Mining Group Company Limited 紫金礦業集團股份有限公司



About the Centre for Business Sustainability
 
CBS is a collaboration between the Department of Management and the Department of 
Government and Public Administration at the Chinese University of Hong Kong. Founded in June 
2018, the CBS mission is to promote business sustainability as a viable and profitable business 
model through conducting innovative research on Corporate Social Responsibility (CSR) and 
sustainability management practices in the region. We also aim to transfer the acquired 
knowledge of CSR applications to both academic and business communities.

+852 3943 1399

 biz.sustainability@cuhk.edu.hk

 https://cbs.bschool.cuhk.edu.hk/        

https://cbs.bschool.cuhk.edu.hk/
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