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2019 or ended 31 
December 2019

ANNUAL 
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A comprehensive 
assessment 

framework focus on 
Value-Process-Impact 

aspects

VPI MODEL 

Evaluate the practices 
towards 7 key 

stakeholder groups
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PERSPECTIVE

Based solely on 
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OPEN 
INFORMATION

What is Business Sustainability Index? 



Business Sustainability Index Family 

Greater China Business 
Sustainability Index

(GCBSI)

Hong Kong Business 
Sustainability Index 

(HKBSI)

Greater Bay Area 
Business Sustainability 

Index (GBABSI)

Greater China Hotel 
Business Sustainably 

Index  (Hotel BSI)

Hong Kong SME 
Business Sustainability 

Index (HKSMEBSI)

Since 2021 Since 2015 Since 2020 Since 2021 Since 2012

Constituents

Hang Seng Index 

FTSE TWSE Taiwan 50 
Index 

Shanghai Stock Exchange 
SSE 50

Shenzhen Stock 
Exchange SZSE 100 index 

Hang Seng Index
Hang Seng Stock Connect 
Hong Kong Greater Bay 

Area Index

Listed hotel companies in 
Greater China and 

international hotel chains

CSR/Sustainability awards 
winning SMEs

No. of Constituents 200 50 67 (as on 30 July 2019) 36
27 (in the 6th round) up 

to 50

Scope Publicly available CSR information (e.g. sustainability /EGS/CSR report, annual report, company website)
Self-declared CSR 

information



The timeline

Sep 20 - Dec 20
Collect Data 

through online 
questionnaire

Apr 21
Data verification 

by CBS

Oct 20 - Apr 21
Company data 

verification

Apr-May 21
Sample check &  

verification by SGS
Preliminary 

scores generated

May –Jun 21 
Scoring, scaling & 
normalization for 

Assessment 

Jun 21
Scores  reviewed 

by committee

Jul 21
Individual 

Assessment Report

Remarks: 
1. Scope of assessment: companies are invited to complete online assessment questionnaires for their CSR performance for the in the financial year of 2018/19 or 

ended 31 Dec 2019. 
2. Company verification applicable to questionnaire completed by CBS or SHM only  



The VPI Model 

Sustainability Values (V) - formulation of a vision and 
mission of the company that are conceptually sufficient to 
inform its strategic positioning

Process (P) - institutionalize the management of CSR and 
deliver CSR projects that translate its vision and mission into 
action.

Impact (I) - evaluate the contribution of its CSR endeavors 
to economic, social and environmental sustainability in 
terms of the well-being of various stakeholder group

Values

Impact Process

DRIVE

PRODUCE

FEEDBACK

We assess…. 



Process-Practice
weight 30%

Each VPI aspect carries different weighting 
Practices and Impact weight higher to encourage corporates to evaluate 
and reflect on their strategy

Process total 
weight 50%

Impact  
weight 30%

Value 
weight 20%

Process-Management 
weight 20%



The 6 Tiers Scores showing the level of achievements  
Score range from 0 to 100

Score Below 50 50-59 60-69 70-79 80-89 90-100



2ND GREAT BAY AREA 
INDEX RESULT HIGHLIGHT

Year of observation: 2019



Overall Score
 2nd GBA Scores are improved significantly comparing with that of 1st GBA Score.

+15.92% +10.70%

+12.28% +15.80%

+26.27%

0 10 20 30 40 50 60 70

52.86

53.47

61.64

61.79

37.68

45.60

48.30

54.90

53.36

29.84

2nd GBA Scores

1st  GBA Scores

+15.92%

+10.70%

+12.28%

+15.80%

+26.27%

TOTAL

VALUES

MANAGEMENT

PRACTICE

IMPACT

Practicer



Overall Performance Level
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 2 companies achieved Examplar level (score over 90)



Overall Score
 The average of GBA Index Score is lower than HKBSI Index Score (10.97%).
 The top 20 of GBA Index Score is also lower than the top 20 of HKBSI Index 

score, but with less differences (1.66%). 
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Trend
 The improvement of GBA Index score is more significantly comparing with that of 

HKBSI score.

+1.95% +0.49% +7.33% +1.84% -2.43% +15.92% +10.70% +12.28% +15.80% +26.27%



Top 20 vs Bottom 20

 Top 20 GBA companies is relatively stable in CSR (Total score improved 0.33%).
 Bottom 20 GBA companies is significantly improved (Total score improved 33.52%).
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HK vs Non-HK based
 HK Based companies still lead Non-HK Based companies.
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Stakeholder Pattern
 Among Value chain stakeholder practices, Investor, Customer and Supplier practices mostly 

significantly increased while Employee practices only increased slightly.
 Among External stakeholders. Government & Community practices significantly improved, 

Environmental practices relatively stable. 
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Practice Score
Stakeholders 2nd GBABSI 1st GBABSI Change

Investor 69.31 50.5 37.25%
Employee 63.65 58.51 8.78%
Customer 67.29 55.53 21.18%

Government 51.30 45.04 13.90%
Community 59.86 50.04 19.62%

Supplier 57.40 47.06 21.97%
Environment 59.30 58.17 1.94%

Overall 61.79 53.36 15.80%



RANKINGS



TOP 3



The Hong Kong and 
China Gas Co. Ltd.
香港中華煤氣有限公司



BOC Hong Kong 
(Holdings) Ltd.
中銀香港(控股)有限公司



Sun Hung Kai 
Properties Ltd.

新鴻基地產發展有限公司



TOP 4-10



4th Hang Seng Bank Ltd. 恆生銀行有限公司 Pace-setter

5th MTR Corporation Ltd. 香港鐵路有限公司 Pace-setter

6th New World Development Co. Ltd. 新世界發展有限公司 Pace-setter

7th China Resource Power Holdings Co. Ltd. 華潤電力控股有限公司 Pace-setter

8th Sands China Ltd. 金沙中國有限公司 Pace-setter

9th Sino Land Co. Ltd. 信和置業有限公司 Achiever

10th Kerry Properties Ltd. 嘉里建設有限公司 Achiever



TOP 11-20



Bank of East Asia Ltd. 東亞銀行有限公司 Performer

Cathay Pacific Airways Ltd. 國泰航空有限公司 Achiever

Hang Lung Properties Ltd. 恒隆地產有限公司 Performer

Henderson Land Development Co. Ltd. 恒基兆業地產有限公司 Achiever

Logan Property Holdings Co Ltd. 龍光地產控股有限公司 Performer

MGM China Holdings Ltd. 美高梅中國控股有限公司 Achiever

Swire Pacific Ltd. 太古股份有限公司 Performer

Tencent Holdings Ltd. 騰訊控股有限公司 Performer

Wharf Holdings Ltd. 九龍倉集團有限公司 Performer

Wharf Real Estate Investment Co. Ltd. 九龍倉置業地產投資有限公司 Achiever
In alphabetical order.



Congratulations 
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